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Plan of Correction Process – Part 2

PGE QC

Coordinator preps 
Fld sheet & map

Created 11/30/06
Updated 2/27/07

Update in 
PM Sent t/fld

Inspector gives 
licensee 

opportunity for 
Joint Meet

In Dispute
(Not mine)

(Not a violation)
(Not attached)

Agree with 
Dispute? YES

NO

Coordinator 
notifies customer 

violation still 
exists.

Change status to 
in progress.

Inspector 
assigns 

responsibilty
Other 

Licensee

Inspector 
gives 

violation 
back to 

coordinator

Coordinator 
comments CV that 
PGE agrees, puts 

pending under 
CM#, changes 

status to violation 
confirmed and 
notifies correct 

licensee of code 
violation

Coordinator 
prints details 
of CM & the 

new 
notification

Coordinator 
gives details to 

Billing 
Coordinator 

for credit and 
re-invoicing

Billing 
Coordinator 
generates 
credit & 
updates 
CM# & 

invoice #

PGE

No Access

No PGE action 
required. 

Licensee to 
contact customer 

to get access

Licensee 
requests 

vegetation 
cleared

Locked Gate

FIXED?

Bill licensee 
for 

inspection 
time & can 
sanction

Close 
violationYES

NO

Licensee 
supplies 

projected fix 
date

PGE approves or 
rejects projected 

fix date

Licensee submits 
modification permits 

as necessary

PT ticket created 
by licensee with 
PGE approval 

step

Field

PGE Make Ready

Estimate provided 
to Licensee & 

Licensee 
approves costs

Write Job if 
necessary Job Completed QC Job Pass

Inspector gives 
back to 

coordinator
PoleManager is 

updated

WFOU billing & notification 
that work is complete with 

Make Ready Costs

Assigns no 
responsibiltiy

Inspector 
schedules 
joint meet

PGE Coordinator 
creates map for 

licensee to locate 
violation

Need Help:
Cannot Locate

Coordinator researches 
PoleManager to verify if 

PGE has already 
notified licensee of 

violation

In Dispute
(Duplicate)

Duplicate?

Billing 
Coordinator 
generates 
credit & 
updates 
CM# & 

invoice #

Ask for 
documentation 

from the 
licensee

Yes

No

Coordinator 
checks 

FieldView for 
permit on file

In Dispute
(Not attached)

Permit?

Coordinator 
updates 

PoleManager to 
In Progress & 
give licensee 
permit info

Send to 
field

Yes

No

Vegetation or 
Locked Gate? Vegetation

Track into 
Access


