Oregon Joint Use Association

Board of Directors
Embassy Suites, Portland Airport
March 22, 2012
Vice President Tom McGowan called the meeting to order at 10:00 a.m.  A quorum was present:
Board Members Present 

Mark Beaudry, BeaverCreek Telephone

Jeff Kent, PacifiCorp

Tom McGowan, CenturyLINK
Scott Wheeler, Comcast

Richard Gray, City of Portland

Scott Rosenbalm, McMinnville Water & Light

Terry Blanc, Tillamook PUD

Gary Lee, Charter Communications

Doug Morten, City of St. Helens

Janet Ebright, PGE
Staff:  

Mary Tucker

Genoa Ingram

Board Members Absent/Excused

Stuart Sloan, Consumers Power
Guests:

Mark Simonson, UC Synergetic
President’s 
Vice President Tom McGowan discussed how the Executive Committee

Comments 
would like to interact more with the subcommittees. ILEC comments are being submitted on the 506/510 Administrative rules.

Minutes
Motion: Moved by Director Lee and seconded by Director Rosenbalm to approve the minutes of the December 16, 2011 meeting as amended.  Motion passed.
Treasurer’s
Treasurer Scott Wheeler provided a report of the financial status of the 
Report 
Association, noting that the checking account balance was $76,567.51. Several new associate memberships have been paid to get the price break for Spring Training. The net profit for the year was $66,392.98. The board discussed changes to the associations insurance policy. Currently, there is a clause for life insurance on Mark Beaudry. Staff will get a quote for insurance without the life insurance. Insurance will be an agenda item for June.


Staff reported on the proposal from Koontz & Purdue, which was to audit for $6,000. The last audit cost $5,000. The board requested staff to try and get Koontz to lower their price and if they don’t, then request other proposals.



Director Lee brought up possible extra expenditures, such as electronic devices for board members and rule making.



Motion: Moved by Director Lee and seconded by Director Kent to approve the Treasurer’s report as presented.  Motion passed.
Strategic
Mark Beaudry began outlining the differences between the 2004 strategic plan
Plan 

and the updated 2011 strategic plan. The 2004 plan was written with the intent to build the organization. The 2011 plan was written from the perspective of an organization that is well established. The survey portion was removed. The committee spent a lot of time rewriting the mission and vision statements. In goal 7 the critical task of expanding membership was discussed, the concern was no number was put on the goal to quantify it, but it was noted that the performance indicators at the end of the document have some numbers included in them. Goal 9 and Goal 10 were deleted, OJUA offers other trainers, but does not train itself. 


Action item: Executive Committee needs to complete their review of the strategic plan. Mark Beaudry will be invited to next Executive Committee meeting. The Executive Committee will sign off in May and then submit the Plan to Board in June. 
Committee   
P&E Committee: Staff reported on the progress of the Spring Training
Reports:
planning and the Jeopardy game revisions. The online registration is on the website, the Jeopardy game is coming along. The committee is thinking about creating a Platinum Plus level of sponsorship, which would buy a 30 second video spot. The Board discussed having a second training, maybe in the eastern/southern part of the state, possibly just to run the Jeopardy game in off code years. WEI has expressed interest in using the game. Director Kent, who is on the WEI planning committee, will get more information. Staff will create a geographical breakdown to determine if a second training would be feasible and a question about a second training will be put on the evaluation form. 


Conflict Resolution: Director Kent reported there was nothing new to report. He has not yet scheduled the next committee meeting. No conflicts are brewing. Duane Dunaway from Bend Broadband has been added to the committee. 


Standards Committee: Staff reported the Standards committee meeting was canceled on March 21st due to weather. Dan Wittmer, chair, was to report on how his meeting went with the Executive committee. 


Executive Committee: 1st Vice President Mcgowan reported that the Executive Committee would like to have better communication and to be more supportive of the subcommittees. The Executive Committee will attempt to meet with one or two committee chairs at each meeting.


Legislative Committee: Committee has not met. The legislature had a short session in February. Nothing related to Joint Use was put forth. The legislature may look at having the OPUC and ODOE share staff or in other ways merge because there may an overlap of services.  They will take a look at services to see if they are benefiting utilities. No bill has been drafted yet, there have only been side bar discussions.


Strategic Planning Committee: Director Beaudry gave an overview of the strategic plan reported above. He will meet with the Executive Committee in April.


Found NESC Conditions: Director Kent circulated the committee’s final report. He asked the board to review the report and approve it, so it could be submitted to the OPUC staff. The committee did not identify a gap in notifications. No one wants to expand what is already being done, but it is up to the industry to let the OPUC staff know what is and is not working. It is cost prohibitive to have duplicated or triplicated practices. 


Motion: Moved by Director Lee seconded by Treasurer Wheeler to approve the Found NESC Conditions final report as amended. Motion passed. Director Kent abstained from the vote.
Industry
Almega complaint: Director Kent reported on the status of the Almega

Updates 
situation with regard to PacifiCorp. From the OJUA standpoint this is beyond conflict resolution.


UTC Summit: Janet reported on UTC Summit she attended. She will send a link with more information to the board.


Utah Commission: Director Kent reported he has three items at the Utah Commission. Regular pole owners have to file their rates and have them approved. Rocky Mountain Power was able to file a rate decrease. Rocky Mountain also filed a joint petition with CenturyLink, for approval of an ENS (Electronic Notification System). No ENS is in use in Utah. 
Old Business
AR 506/510: A draft of OJUA comments has been written, stating OJUA’s history with the rules and that from the association’s position, the rules are working. Individual industry members are making their own comments.  1st Vice President McGowan reported there will be ILEC comments. The board reviewed the proposed OJUA comments, the consensus was the tone should be innocuous and symbolic, the rules are a ‘brokered compromise’. The financial impacts are not specifically known, but the OJUA relies on its member companies to supply more information. The board would like to review before submission. Deadline is the March 29th. A conference call will be held on Tuesday to get the letter ready for submission on Thursday.


Website Advertising – Policy 113: The board reviewed Policy 113 about website advertising. It was suggested discrimination language should be added in. Possibilities for implementation could be as simple as adding a links page. This issue will be tabled to the Executive Committee for them look at the Platinum Plus sponsorship level.



Website: This issue will be tabled until the next board meeting. Staff will collect statistics on web-site visits.
New

WEI: Orran Greiner is no longer with WEI, he used to attend all OJUA

Business 
events. The new liaison is Kevin Sullivan, but Christopher Lee will be attending Spring Training.


CLEC Position: An official communication need to be sent to Kevin O’Connor. This issue will be tabled to the Executive Committee.
Next 

The next meeting of the OJUA Board of Directors is scheduled for

Meeting
Thursday, June 14, 2012 at 10:00 a.m., possibly in Hood River.
Adjourn
There being no further business, the meeting was adjourned at 12:42 p.m.
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