Oregon Joint Use Association
Board of Directors
OJUA Conference Room – Comcast Offices – Beaverton 
March 17, 2011
President Stuart Sloan called the meeting to order at 10:01 a.m.  A quorum was present:
Board Members Present 

Stuart Sloan, Consumers Power
Craig Andrus, Emerald PUD

Mark Beaudry, BeaverCreek 
  Telephone

Janet Ebright, PGE

Richard Gray, City of Portland

Jeff Kent, PacifiCorp

Gary Lee, Charter Communications

Doug Morten, City of St. Helens

Kevin O’Connor, Time Warner
Diana Winchester, Qwest, Treasurer

Scott Wheeler, Comcast

Board Members Absent/Excused

David Wildman, Monmouth Power

Guests:

Donna Farrell, Comcast

Nancy Marston, Comcast

Tony Schacker, Salem Electric
Jarrod Morrison, PGE

John Wallace, OPUC

Terry Blanc, Tillamook PUD
Paul Birkeland, OPUC
Staff:  

Genoa Ingram

Mary Tucker
President’s 
President Stuart Sloan introduced Janet Ebright of PGE and announced that 
Comments 
she had been selected by PGE to replace outgoing PGE Board representative Bill Tierney, who had been transferred out of Joint Use.  Board members introduced themselves and provided information about their companies, responsibilities and backgrounds. 

President Sloan noted that priorities for 2011, in additional to filling positions of outgoing Board members, were the five-year check-in and updating the Strategic Plan for 2011.  He announced the appointment of a Strategic Plan Update Committee as follows:

Mark Beaudry, BeaverCreek Telephone – Chair 

Richard Gray, City of Portland

Janet Ebright, PGE

Jeff Kent, PacifiCorp

Gary Lee, Charter Communications

President Sloan recommended monthly meetings and added that he would leave it up to the Committee Chair to determine whether a facilitator was needed.

Minutes
The minutes of the December 17, 2010 Board meeting were approved as presented.  
PUC Liaison
The Committee discussed with OPUC representatives whether Jerry Murray was still the appropriate OPUC staff person to be designated PUC liaison and was informed he was.
Treasurer’s
Treasurer Craig Andrus reported that all accounts have been moved to Chase,   
Report 
including the CDs.  Richard Gray noted that there were more funds in the checking than is the norm and asked why funds had not been converted to CDs.  The Board agreed that since the rate of return is minimal (currently 0.25 -0.5% APY ), members were comfortable leaving funds in the checking account.  Event income for Spring Training was beginning to show, including sponsorships, and there had been a small return on the CDs.  Treasurer Andrus noted that the OJUA had added two additional members, Quantum Communications and MINET.

Motion:  Moved by Kent and seconded by Lee to approve the Treasurer’s report as presented.  Motion passed.

Board 
President Sloan noted that the vacancy for PGE had been filled by Janet 
Vacancies 
Ebright but there has not been a recommendation from the municipalities for their board position.

Motion:  Moved by Kent and seconded by Beaudry to formally approve Janet Ebright as PGE’s representative on the OJUA Board of Directors.  Motion passed.
Committee
Publicity and Education   Committee Chair Stuart Sloan reported that the 
Updates
Committee was gearing up for the Spring Training and was still seeking photos of violations.  He briefly discussed the program and sponsors and how various mergers might affect participation in the OJUA.  The Standards Committee will present under “Committee Reports”.  That report will include an overview of the mapping project and attendees will be reminded of the Code Reference document, the Standards Manual and the Quick Reference Card.  The 2011 Annual Meeting will be held at the Resort at the Mountain in Welches, October 20 and 21.  


Conflict Resolution   Chair Kent explained for new attendees the purpose of the Committee and updated the Board on the Committee’s efforts to update the Conflict Resolution documents.  That work will continue at the next meeting of the Committee which had been scheduled for March 30th.   President Sloan suggested establishing some guiding principles for failure to respond to requests from the Committee or to encourage communication between the parties involved.  The Board discussed ways to make the process more effective, such as bringing parties together in a settlement conference and development of a scenario catalogue.
Standards Committee   Minutes of the March 16 committee meeting were distributed and Scott Wheeler reported on that meeting.  He asked John Wallace if there had been a response to John’s question regarding climbing space/boxing the pole.  John responded that no response had been received.  Jeff Kent noted that boxing and bracketing were on the agenda for the FCC.  
Scott outlined the priority issues for the Committee and the Board discussed issues relating to streetlights.  Staff reported on the NJUNS Webinar and the recent changes to the system that allow companies to custom build their fields and to make the system more user-friendly. 
Executive Committee   Chair Diana Winchester reported that the leadership roles had been successfully transitioned.   She reported that the Committee is responsible for planning the Annual Meeting.  Richard Gray asked what was being done to induce contractors to become involved in the OJUA.  Diana replied that she continued to meet with contractors she works with to encourage their participation in the OJUA at all levels.  She suggested that other companies keep in contact with the contractors they work with to similarly promote OJUA.  President Sloan asked Mark Beaudry to follow up with the CLECs.  



Legislative Committee   Chair Gray reported that the Legislative Committee met to review HB 2327 which allows counties to charge fees for inspections within the right of way.  The Committee heard a presentation from an Associated Oregon Counties lobbyist representative.  Staff was asked to distribute OJUA’s letter to members of the utility lobby.
Regional 
No reports were received.   Staff reported that OJUA had paid for registration to 

Meeting
the WAI conference in previous years, but there was no record of paying for travel and lodging. 
Old Business
There was no old business.

New Business
President Sloan explained that he had invited Paul Birkeland, OPUC staff, to discuss the 5-year check-in and, in particular, the expectations of the Commission.  

Paul referenced OAR 860-024-011(1)(b)(A) (i) and (ii) which states:  
During the fifth year of the inspection cycle, the operator must: 
(i) Report to the Commission that 50 percent or more of its total facilities have been inspected pursuant to this rule; or 
(ii) Report to the Commission that less than 50 percent of its total facilities have been inspected pursuant to this rule and provide a plan for Commission approval to inspect the remaining percentage within the next five years. The Commission may modify the plan or impose conditions to ensure sufficient inspection for safety purposes. 
Paul then distributed sample reports based on the OAR (EXHIBITS A and B).  John Wallace noted that the purpose of the 5-year check-in was to insure that companies were on cycle.  Paul added that it was the intent of OPUC staff to have a simple and effective process and pointed out that the form provided an opportunity for responders to designate how they’ve arrived at ten percent.  He explained that the ten percent could be based on the number of poles, or miles, or by grid (or other metric), but they would like to know how it was reached.  He noted that the rules specified that the check-in would occur “sometime in the 5th year” which is technically on or before December 31, 2012.  He stated that he envisioned the reports would be something that could be emailed.  The Board acknowledged that the OPUC’s remarks alleviated most of the concerns of the Board.   
John Wallace added that the OPUC staff has become aware that blanket deferral of corrections have been granted, for up to a year, after the two year period for corrections specified by the 2008 OAR had elapsed.  He stated that blanket deferrals are not in keeping with the original intent of the OAR, nor with the actual language.  OAR 860-024-0012(3)(b) states that the operator must develop a plan detailing “how” each violation will be corrected and was intended to be specifically applied to “each such violation”, individually.  He emphasized that a violation-specific plan of correction must be established regarding how corrections would be addressed, although the “how” had not yet been established.   He added that the OPUC is seeing companies fixing things with specific plans that they have budgeted for and stressed that there is a need to be flexible enough to work within those schedules during the two-year period.  Jeff Kent questioned the ability of pole owners to meet the intent of the rule and still work within the schedules of partner companies.   
Paul summarized his comments, stating that companies should email those reports to the PUC during or at the end of the 5th year, which would be December 2012.   The e-mail address is:  paul.birkeland@state.or.us
President Sloan suggested that during the 2013 Spring Training, the OPUC might present a wrap-up report on how the industry is doing.  Board members discussed both underground and aerial reporting and asked if those reports could be contained in one or if there needed to be two separate reports.  OPUC staff agrees that if underground is to be reported, it should be a separate report.

President Sloan concluded that appointment of a committee on five-year check-in would not be necessary.  

Next 
The next meeting of the OJUA Board of Directors is scheduled for

Meeting
Thursday, June 17, 10:00 a.m.  Staff will locate a facility.            
Adjourn
There being no further business, the meeting was adjourned at 12:23 p.m.

	
	
	
	
	
	
	
	

	
	
	
	
	Sample Report
	
	
	

	
	
	
	
	
	
	
	

	
	Mid cycle Report to Oregon Public Utility Commission on facility inspections

	
	
	OAR 860-024-011(1)(b)(A)(i)
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	From:
	(Name, telephone, e-mail address, etc)
	
	

	
	
	
	(Owner or Operator name)
	
	
	

	
	
	
	(Address)
	
	
	
	

	
	
	
	
	
	
	
	

	
	This is a summary of the facilities inspection activity for (Owner or Operator name)

	
	For the calendar years 2008 through 2012
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	

	
	
	
	Year
	Number
	Percentage
	 
	 

	
	
	
	
	
	
	
	

	
	
	
	2008
	470
	9.4%
	 
	 

	
	
	
	2009
	530
	10.6%
	 
	 

	
	
	
	2010
	460
	9.2%
	 
	 

	
	
	
	2011
	540
	10.8%
	 
	 

	
	
	
	2012
	510
	10.2%
	 
	 

	
	
	
	
	
	
	
	

	
	
	
	totals
	2510
	50.2%
	 
	 

	
	 
	
	
	
	 
	 
	 

	
	
	
	
	
	
	
	

	
	 
	Number refers to number of (poles, customers, attachments, square miles, feeders)

	
	
	that were inspected during that calendar year.
	
	
	

	
	 
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	
	
	Sample Report
	
	
	

	
	
	
	
	
	
	
	

	Mid cycle Report to Oregon Public Utility Commission on facility inspections
	

	
	OAR 860-024-011(1)(b)(A)(ii)
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	From:
	(Name, telephone, e-mail address, etc)
	
	
	

	
	
	(Owner or Operator name)
	
	
	
	

	
	
	(Address)
	
	
	
	
	

	
	
	
	
	
	
	
	

	This is a summary of the facilities inspection activity for (Owner or Operator name)

	For the calendar years 2008 through 2012
	
	
	
	

	
	
	
	
	 
	
	
	

	
	
	Year
	Number
	Percentage
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	2008
	470
	9.4%
	 
	 
	

	
	
	2009
	500
	10.0%
	 
	 
	

	
	
	2010
	460
	9.2%
	 
	 
	

	
	
	2011
	500
	10.0%
	 
	 
	

	
	
	2012
	510
	10.2%
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	totals
	2440
	48.8%
	 
	 
	

	 
	
	
	
	 
	 
	 
	

	 
	Number refers to number of (poles, customers, attachments, square miles, feeders)

	
	that were inspected during that calendar year.
	
	
	

	
	
	
	
	
	
	
	

	 
	
	Plan to catch up to 10% per year for 10 year cycle
	

	 
	
	
	
	
	
	
	

	 
	
	Year
	Number
	Percentage
	
	
	

	
	
	
	
	
	
	
	

	
	
	2013
	512
	10.2%
	
	
	

	
	
	2014
	512
	10.2%
	
	
	

	
	
	2015
	512
	10.2%
	
	
	

	
	
	2016
	512
	10.2%
	
	
	

	
	
	2018
	512
	10.2%
	
	
	

	
	
	
	
	
	
	
	

	
	
	totals
	2560
	86.7%
	
	
	

	
	
	
	
	
	
	
	

	
	for the 10 year cycle, total
	5000
	100.0%
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