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Executive Committee

OJUA Conference Room – Salem, OR
Wednesday, October 14, 2009
Chair Gary Lee called the meeting was called to order at 4:09 p.m.  A quorum was present:
Members Present:

Gary Lee, Committee Chair

Mark Beaudry, OJUA President
Stuart Sloan, Secretary

Richard Gray, Treasurer


David Wildman, Immediate Past 

 
 President

Staff: 

Sharon Black

Genoa Ingram

Mary Tucker

Members Absent/Excused

N/A

Minutes
Minutes of the August 12, 2009 were approved as amended.

Treasurer’s
Treasurer Gray reviewed the current OJUA financial documents noting 
Report 
$27,000 in assets, which falls within the policy requirements.  Stuart Sloan noted that P&E costs would need to be tracked more closely and that Spring Training costs would be held to the previous year.  Treasurer Gray reported that the association would start with $58,000 in January.  He recommended cashing in one of the CDs after the first of the year.  The Balance Sheet currently reflects $25,000 in the checking account which is approximately $8,600 less than the previous year.  

Treasurer Gray noted that not all receipts from the Annual Meeting had come in. Membership dues are 4.2 percent ahead of where we normally are.  Overall, event income is down approximately $10,000 from last year.  Committee members discussed the need to generate funds and the fact that dues have not been increased in 10 ten years.  It was suggested that contractors who attend Spring Training be posted on the web site, not as recommendations, but as an informational item. 
Committee
Conflict Resolution    President Beaudry reported that Jeff Kent has agreed
Updates
to oversee the streamlining of the process.  

Publicity and Education   Chair Sloan suggested dividing the P&E into two groups:  one to address education and one to address publicity and promotion.  
Committee members discussed the advantages of membership and how best to promote those advantages to prospective members.  Combining a Board meeting with the Annual Picnic was discussed, as well as combining the Annual Meeting with the Annual Picnic.  

By consensus, the Committee agreed that the Executive Committee will assume responsibility for membership and website and P&E will maintain responsibility for meeting planning and promotion.

Legislative Committee   Chair Gray reported that there had been no meetings.   
Other 

Slate of Officers  Following some discussion, the Committee agreed to  
Business 
 pursue the following slate of officers:

President: 

Gary Lee


Vice President:  
Stuart Sloan


Treasurer:  

Diana Winchester


Secretary:  

Jeff Kent


Brett Anderson was suggested as an alternate should Jeff or Diana decline.


Recommended Budget Process:  Treasurer Richard Gray discussed the trending process for recommending budgets.  The budget should include a review of previous year’s budget.  Dave Wildman suggested that the Immediate Past President, staff, the current Treasurer, and the Treasurer-elect meet to formulate a budget for 2010.  

Staff was asked to compile a spreadsheet including three years of actual as well as the existing budget.  Increases in dues and Spring Training attendance were discussed. 

Other:   Stuart Sloan suggested that if the “Open Forum” does not generate discussion, the web demo could be moved up and President Beaudry could discuss the “quasi state agency” concept.
Adjourn
There being no further business, the meeting was adjourned at 5:45 p.m.
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