
DRAFT


Executive Committee

OJUA Conference Room – Salem, OR
Wednesday, August 12, 2009
Chair Gary Lee called the meeting was called to order at 10:08 a.m.  A quorum was present:
Members Present:

Gary Lee, Committee Chair

Mark Beaudry, OJUA President
Stuart Sloan, Secretary

Richard Gray, Treasurer

Members Absent/Excused
David Wildman, Immediate Past 

  President

Staff: 

Genoa Ingram

Minutes
Minutes of the July 8, 2009 were approved as amended.

Guest

Standards Committee Chair Tamara Johnson asked if the Executive 
Report
Committee was satisfied with the work on loose wires and if Standards could remove that item from their agenda.  Committee members agreed and President Beaudry offered to provide a better diagram.  It was noted that the accuracy rate document has already been adopted by the Board.  Tamara reported that the priority for now is a generic Quick Reference Card. 
Treasurer’s
Treasurer Gray reviewed the current OJUA financial documents noting 
Report 
$1,500 difference from last year’s figure and results in a balance which is below the limits under Policy #110.  There was discussion whether CD funds counted as liquid assets and Committee members agreed that they did. 


Committee members discussed the creation of a separate line item for the Publicity and Education Discretionary Fund.  Staff will make that change.  Stuart Sloan discussed the amount expended for the OJUA coffee cups.  The Committee has expended a total of $81 on event giveaways.   Sponsorships can also be used for promotional items.   

Stuart Loan will review the Annual Meeting revenue and expense numbers.    It was noted that all NESC books sold, providing a profit is $600.  
Committee
Prioritiztion of Repairs   No meetings. This item can be removed from 

Updates 
future agendas.
Conflict Resolution    President Beaudry reported that the Committee has not met.  Chair John Sullivan has been promoted out of UAM and will no longer be involved with joint use.  A new chair will be appointed.

Publicity and Education   Chair Sloan addressed issues on registration form.  Staff will follow up with a larger suite for Stuart, in the event meeting space is needed.  

Before each event, there is a challenge for sponsors.  He asked if that challenge might be best coming from the OJUA Chair.  Staff was asked to get word out to review Strategic Plan.  The Annual Meeting agenda will include a group discussion on how the Association is doing.  President Beaudry and Stuart will lead that discussion.   

Committee members discussed whether the OJUA BBQ should be an annual event and, if so, if the P&E Committee should take the lead.  Gary Lee asked about other activities besides golf.  Staff was asked to identify additional activities as the meetings rotate around the state.  

Stuart displayed the OJUA mugs and indicated he was planning a poster competition for the Annual Meeting and Spring Training. Chris Brooks has committed for Spring Training.  The plan is to rotate four instructors, including Grant Klaus, 
Legislative Committee   Chair Gray reported that there had been no meetings.   
Other 
Frequency of Meetings  The Committee discussed the need to have a meeting 
Business 
 of the Executive Committee during those months when the Board meets.  By consensus it was decided to eliminate the Executive Committee meeting immediately prior to the Board meeting or, if necessary, meeting the same day of the Board meeting.  President Beaudry indicated that, if necessary, the Executive Committee could meet prior to the September Board meeting at 9:00.  
Adjourn
There being no further business, the meeting was adjourned at 11:44 a.m.
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