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Oregon Joint Use Association
Executive Committee

OJUA Conference Room – Salem
Wednesday, March 11, 2009
Chair Gary Lee called the meeting was called to order at 10:04 a.m.  A quorum was present:

Members Present:

Gary Lee, Committee Chair

Mark Beaudry, Vice Chair

Stuart Sloan, Secretary

Richard Gray, Treasurer

  (via teleconference)

David Wildman, Immediate Past

  Chair

Staff: 

Genoa Ingram

Minutes
Minutes of the February 11, 2009 were approved as presented.

Treasurer’s
Treasurer Gray reviewed the current OJUA financial documents, noting
Report 
that registrations for Spring Training are down compared with this time last year.  Chair Lee commented that there is a huge pool of contractors that have never received training.  He suggested that the OJUA post an “attendance list” of those who attend OJUA training on the website.  He added that it would not be an endorsement, just an informational item.  Treasurer Gray suggested that we emphasize that training is ongoing.  

Treasurer Gray noted that there was $3,300 in dues labeled “unclassified” and $2,030 in registration fees listed as “unclassified” and asked staff to follow up.    He recommended that the OJUA buy a 12 month CD for $10,000 and a six month CD for $10,000 which will carry through until membership dues start coming in next January.  The estimated January bank balance under that scenario would be $14,000.  Treasurer Gray pointed out that there is the risk that the association may dip below $16,000 minimum required by policy.  He noted that CD rates are not a high return, but asked that the Executive Committee approve his recommendation.  

Chair Lee expressed concern about violating the policy against dipping below the three month reserve.  Vice Chair Beaudry suggested that the decision be deferred until the April meeting so the Committee will have the benefit of seeing the Spring Training figures.  Dave Wildman recalled that the Committee had talked about stair stepping CD purchases so that CDs mature every quarter.  The Committee agreed to defer the decision on both CDs until the April Executive Committee meeting.  Treasurer Gray concluded his report noting the OJUA is currently at $61,000 in assets.

Following discussion on a late billing from Koontz and Purdue, the Committee suggested that the OJUA write a letter suggesting that in the future, OJUA rates be reduced because the association’s books represent an easy audit.    Treasurer Gray suggested that the OJUA create an item for “Transfer of Reserves” to cover this and other unanticipated fees. 
Conflict of
Staff reported that the policy was still in progress.  

Interest Policy

March
The Committee reviewed suggested agenda items from the February 
Board
meeting and discussed the item relating to quasi-governmental status of 
Agenda
the OJUA.  The Committee agreed to remove that item from the agenda.  
Committee
Standards Committee   Chair Lee reported that the Standards Manual 
Updates
should be ready by the March Board meeting.  He also provided an update on the mapping. 
Conflict Resolution    There have been no meetings.  
Publicity and Education   Stuart Sloan reported that most issues connected to the Spring Training have been addressed.  Staff demonstrated the new OJUA website and a demonstration was placed on the agenda for the April meeting.  The Committee also discussed the proposed logo.  Staff will work with Dave Wildman to develop an electronic version and explore other designs.  
Adjourn
There being no further business, the meeting was adjourned at 12:04 p.m.
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